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Bio céo hoat dong nam 2013 ctia Ho6i Bong Quan Tri
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BAO CAO HOAT PONG NAM 2013
CUAHOI PONG QUAN TRI

Trong nam 2013 Hoi dong quan tri cong ty tap trung thuc hién nhitng chi truong da dugc
Dai hoi dong C6 dong thudng nién thong qua, véi thanh vién trong Hoi Dong Quan tri tinh dén
ngay 15/05/2014 nhu sau:

1. Ong Nguyén Vian Tan Chu tich Hoi dong Quan tr

2. Ong Ly Chanh Pao Phé Chu tich Hoi dong Quén tri — Tong Giam Péc Cty CP
Bong Sen
3. Ong Tran Hung Viét Thanh vién Hoi dong Quan tri

4. Ong Chung Han Lwong  Thanh vién Hoi ddng Quan tri

5. Ong Nguyén Puc Long  Thanh vién Hoi dong Quan tri

Véi thuan loi tir viéc Phé Cha tich Hoi dong Quan tri dam nhiém vi tri Tong Giam Ddc cua
Cong ty, vi vay viéc lap ké hoach khai thac - phat trién Kinh doanh, cung cép va bao céo thong tin
cho céc thanh vién khac khong truc tiép diéu hanh duoc thyc hién thuong xuyén, day du va trung
thue, phuc vu kip thoi cho viéc chi dao, gidam sat ciia Hoi dong Quan tri d6i v6i Ban Tong Giam

Poc.

1.  TONG QUAN HOAT PONG NAM 2013
Hoi ddng Quan tri da td chic hop va ldy y kién tong cong 09 lan trong nam, Hoi dong Quan
tri d tap trung chi dao, ho tro kip thoi cho Ban diéu hanh trong qué trinh hoat dong ctia Cong ty.
Trong d6 mot sb van dé quan trong nhu sau:
e Quyét dinh du tu vao Cong ty Co phan Tap doan Sai Gon Penisula & Cong ty C6
phan dau tu Sai Gon - An Phat
e Quyét dinh bo sung nganh nghé kinh doanh méi cho Cong ty:
» Kinh doanh dich vu quang cdo, dich vu truyén théng
° Sira chita mot s6 dia diém kinh doanh cua Cong ty nhu KS Palace, Nha hang Vietnam
House. Pau tu mdi, phét trién thuong hiéu Buffet Ganh tai trung tdm thwong mai

Union Square, nha hang Lion Beer.

e  Tam {mg cd tirc cho c6 dong nam 2013:

= Tam tng 5% (25/12/2013) véi sb tién 16,317,298,500 dong
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e  Manh dan tuyén dung thay thé vi tri chii chdt nham thay d6i dién mao theo hudng phat
trién, that chit quan 1y hiéu qua chi phi.

S liéu co ban vé hoat dong kinh doanh ctiia Cong ty ndm 2013:

e Vbndidulé: 326,6 ty dong

e Doanhthu:  395,7 ty dong

e GOP: 137,2 ty dong

2. VE NHAN SU TRONG HOQI PONG QUAN TRI:

Théng nhét chép thuan viéc tir nhiém cua:

e Ong Tran Thuan Hoa - thanh vién Hoi dong Quan tri, tir nhiém ngay 07/06/2013

e  Ba Tran Huong Giang - thanh vién Hoi dong Quan tri, tir nhiém ngay 07/06/2013
Théng nhét bd nhiém:

e  Ong Chung Han Luong vao vi tri thanh vién Hoi dong Quan tri tir ngay 07/06/2013
e  Ong Nguyén Dtic Long vao vi tri thanh vién Hoi déng Quan tri tir ngay 07/06/2013

3. TINH HINH QUAN LY CO PONG: (TINH PEN HET NGAY 31/12/2013)

S6 lwong c6 dong tinh dén hét ngay 31/12/2013 1a: 98 ¢ dong

. Cb dong Nha nude: Tong Cong ty Du lich Sai Gon, sé hitu 6.900.000 ¢ phan, ti 16
21,12%

C6 dong 14 nhan vién ctia cong ty: 16 ¢ dong, so hitu 214.863 ¢6 phan, ti 1& 0.66%
C6 dong 1 nha dau tu ca nhan: 80 c6 dong, s¢ hitu 20.326.775 cb phan, ti 1¢ 62.23%
C6 dong 1a nha dau tu co t6 chire: 1 ¢o dong, sé hitu 5.192.959 ¢6 phan, ti 1& 15.90%
C6 phiéu qui: 29.191 cb phan, ty 1 0,09%

Tran trong,
Tp. Ho Chi Minh, ngay 15 thing 05 ndm 2014

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN TAN
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TONG KET HOAT PONG KINH DOANH
NAM 2013

1. TONG QUAN TINH HINH MOI TRUONG KINH DOANH NAM 2013:

Nam 2013, trong bdi canh kinh té thé gidi va trong nudc con gip nhiéu kho khan,
trong 5 thang dau nam 2013, s6 luong khach nganh Du lich ting truéng 4am nhung voi strc
ting truong manh mé trong 6 thang cubi nim d3 dwa muc ting truéng ca nam dat hon
10,4%, trong d6 luong khach qudc té dat 7,5 triéu luot, mirc ting trudong 1a 10,6%; lugng
khéach ndi dia dat 37,5 triéu v6i muc ting 7,7%. Téng thu tu ngué)n khach du lich dat
khoang 200 nghin ty déng, ting 25% so v&i nam 2012. Pa sd cac thi truong khach du lich
pho bién déu ting, trong d6 co nhimng thi trudng ting truéng manh nhu Nga ting 71,1%,
Trung Quéc tang 33,5%, Thai Lan tang 19,3%, Niudilan tang 16,3%, Indonesia ting
15,7%, Bi tang 14,1%, Malaysia tang 13,5%.

Theo Téng cuc Thong ké (TCTK) cong bd Chi sd gia tiéu dung (CPI) thang
12/2013 va ca nam 2013, theo d6, CPI thang 12 chi ting 0,51%, lily ké ca nim, CPI ca
nwée nim 2013 chi ting 6,04%. Theo TCTK, day 1a mirc ting thip nhat trong 10 nim
tro lai day (Nam 2004 tang: 9,5%; ndm 2005: 8,4%; nam 2006: 6,6%; nam 2007: 12,63%;
nam 2008: 19,89%; nam 2009: 6,52%; nam 2010: 11,75%; nam 2011: 18,13%; nam 2012;
6,81%; nam 2013: 6,04%). Mirc ting trudng CPI thap ciing phan ndo giup ting stc cau va
luong du khach dén tham quan va du lich tai Viét Nam, dac biét tai cac thanh phé trong
diém nhu Tp.HCM, Ha Noi va Pa Ning.

Tuy ting trudng thi phan khach du lich, nhung van ¢ su canh tranh manh mé vé
gid do lugng cung phong tang hon 750 phong cua khach san (3 sao) tai khu trung tam
thanh phd dd xay méi va di vao hoat dong 2 nim nay. Co cdu khach cung hanh vi tiéu
dung ciing thay ddi, khach du lich tiét kiém ting cao, trong khi d6, khach thuong nhan
giam sat hodc két hop di cong tac theo cac tour doan.

V6i nd lyc téng hop ndi luc va ngoai luc ctia Cong ty CP Bong Sen (Cong ty), Ban
Piéu Hanh Coéng ty di cd gang giit viing thi phan nha hang khach san trong nam 2013
trong diéu kién canh tranh gay gét, nén kinh té chua co su phuc hdi manh. Hién thuc hoa
ké hoach di dé ra, Cong ty dd dau tu phat trién mo rong mit bang kinh doanh nha hang ra
ngoai mit bang hién c6 cua Cong ty bang cach nhan rong cac thwong hiéu sin ¢ nhu
(banh Brodard, nha hang Buffet Ganh, nha hang Calibre, nha hang VietNam House, nha
hang Lemon Grass), lam tién dé cho cac ndm sau phat trién manh. Két qua Cong ty da giir

doanh thu va li truéc thué bang cing ky, cu thé nhu sau;
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2. KET QUA HOAT PONG KINH DOANH:

.

(i

ong doanh thu thuc hién nam 2013 (khong ké doanh thu phi phuc vu) la\
395,7 ti dong, dat 96.1% ke hoach, bang 100,5% so v&i thuc hién nam 2012.

Lai gép (GOP) 1317,2 ti dong (chiém 34.68% tong doanh thu), dat 97.1% ké
hoach, bang 99.4% so voi thyc hién nam 2012.

Loi nhudn tiv cdc hoat dong kinh doanh chinh: 131,4 ti dong (chiém 33%
tong doanh thu).
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Trong nam vira qua, Ban Piéu Hanh lién tuc dua ra phuong an dau tu méi dé trinh Hoi

Pong Quan Tri phé duyét mé rong kinh doanh nha hang, xudng san xuat banh va thay doi

linh hoat cac giai phap kinh doanh cic nganh nghé trong hé thong nham dap mg cac nhu

cau thay d6i va canh tranh ciia thi truong trong nganh:

- Dich vu khach san: Hoat dong dem lai nguén thu chinh va chiém ty trong 16n trong

téng doanh thu cling nhu tong loi nhuan cong ty. Nam 2013 lugng khach giam trong
6 thang dau nam va ting trong 6 thang cudi nam, tong cong lugng khach qubc té va
ndi dia tang hon so cung ky nam ngodi, nhung gia ban phong cta cac khéch san toa
lac trong khu vuc trung tdm Sai Gon ngay cang canh tranh gay gét cong véi sy thay
ddi co ciu khach du lich tiét kiém ting va khach thwong nhan giam, hanh vi tiéu
ding thay d6i, khach thuong nhan két hop cong tac véi cac tour doan da anh hudng
gia ban phong binh quan nim 2013 giam 12% dén 15%. Cong ty da nd luc kéo khach
hang dé giir vimg cong suit phong, két qua doanh thu hoat dong khach san ciia Cong

ty giam 95.4% so cung ky, dat 91% ké hoach.

- Dich vu nha hang: Dich vy an udng nha hang ciing trong tinh trang canh tranh gay git,

nhiéu nha hang méi mé mé hinh kinh doanh méi thu hut sy tim hiéu cta khach hang
v6i gia vo cung canh tranh. Cong ty d3 lién tuc thay ddi linh hoat cac giai phap kinh
doanh, phat dong cac chuong trinh khuyén mii theo mua cho toan hé thong, thiét 1ap

cac dich vu cong thém cho khach hang. Ngoai ra dau tu mo rong mit bang nha hang




ra bén ngoai khuéch truong cac thuong hiéu uy tin lau nay cua Cong ty nhu nha hang
Buffet ganh, nha hang Vietnam House, nha hang Lemon Grass. Tong két nim 2013,

doanh s khéi 4m thuc béng 99.1% so véi nam 2012, va dat 96.1% ké hoach dé ra.

- Kinh doanh banh & kem: Véi ké hoach dé ra tir ban dau, sau 2 nim khong ngimng nd

luc phat trién, Cong ty di mé rong xudng dé ting ning suit san xuat, nhan rong dai
Iy v6i thuong hiéu banh Brodard toa lac tai nhiéu vi tri trong diém trong thanh phd.
Trong nam 2013, COng ty tiép tuc phat huy tiém lyc kinh doanh banh cia thuong
hiéu Brodard, Ban ldnh dao cung toan thé nhdn vién di nd luc khong ngimg, khi
manh dan mo rong kénh phan phéi, lién tuc tao dong san phém banh méi, dac biét
Cong ty di ddy manh thi truong Banh Trung Thu va khai thac triét dé ngudn khach
hang va cong suét san xuat; qua do, Cong ty da dat duoc két qua doanh thu an tugng.
Tong két nam 2013 doanh thu Béanh ting 108% so v&i nam 2012, vuot 106% ké
hoach.

- Dich vu van chuyén lir hanh: Tiép tuc duy trinh hoat dong hd trg cac dich vu cong

thém cho Céng ty va sé& tiép tuc md rong dich vu van chuyén lir hanh nhim da dang
hoéa loai hinh dich vy, dugc xem quy trinh kinh doanh khép kin chuyén: “Khach san
— Nha hang — Lir Hanh” trong @06, 1ir hanh 1a kénh quang ba hiéu qua cua hoat dong
Cong ty.

Trong nam 2013, toan bd hé thong Cong ty CP Bong Sen thuc hién tot cong tac kiém soat

chi phi, ting cudng quan trj rii ro, quan tri ngudn luc, ddm bao hiéu qua dau tu. Cong Ty

tiép tuc hoan tat chién lugc phat trién thuong hi¢u Brodard, dau tu mé rong pham vi hoat

dong khach san. Pédi voi hoat dong dau tu dy an, Cong ty va cac doanh nghiép chon loc

dau tu vao cac dy an tao dung nén tang phat trién bén viing.
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KHOI KHACH SAN KHOINHAHANG BANH BRODARD DU LICH LU HANH
- KHOI KHACH SAN:
o Doanh thu: 188,4 ti dong (chiém 47.6% tong doanh thu cua cong ty)

o Lai trude thué: 69,4 ti dong ( ty suat 14i 37.0% doanh thu khdi khach san).
KHOI NHA HANG (ngoai khach san):
o Doanh thu: 70,2 ti dong (chiém 17.7% tong doanh thu ciia cong ty)

o Lai trudc thué: 16,5 ti ddng (ty suat I3i 23,9% doanh thu khéi nha hang).
KINH DOANH BANH & KEM (Céng ty TNHH MTV Bénh Brodard)

o Doanh thu: 115,99 ti dong (chiém 29.3% tong doanh thu cua cong ty)

o Lai trude thué: 22,5 ti dong (ty suat 1ai 24.3% doanh thu banh & kem)
KINH DOANH DU LICH LU HANH (Céng ty TNHH MTV Du lich Béng Sen)

o Doanh thu: 10,4 ti dong (chiém 2.6% tong doanh thu cong ty)

o Lai trude thué: 916 triéu dong (ty suat chiém 6.8% doanh thu lit hanh)
DOANH THU HOAT DONG TAI CHINH, PAU TU:

o Hoat dong tai chinh
= Laitién goi ngan hang: 8,5 ti dong

o Hoat dong dau tu:
*  Thu ¢ tuc: 6,485 ti déng
=  Thu hoi dau tu 6,515 ti dong




VI.

TINH HINH TAI CHINH CONG TY TAI THOI PIEM 31/12/2013

TAI SAN
TAI SAN NGAN HAN
Tién va cac khodn tuwong dwong
tién
Tién
Céc khoan twong dwong tién
Cic khoan phai thu ngin han
Phai thu khéach hang
Tra trude cho nguoi ban
Céc khoan phai thu khac
Du phong phai thu ngén han khé doi
Hang ton kho
Hang ton kho
Tai sin ngin han khac
Chi phi tra trudc ngan han
Tai san ngan han khac
TAI SAN DAI HAN
Tai san c6 dinh
Tai san ¢b dinh hitu hinh
Nguyén gi&
Gid tri hao mon liy ké
Tai san ¢b dinh vo hinh
Nguyén gia
Gid tri hao mon liiy ké
Chi phi xay dung co ban do dang
Cac khoin dau tur tai chinh dai han
Pau tu vao cong ty lién két, li€n
doanh
Diu tu dai han khac
Du phong giam gia dau tu tai chinh
dai han
Tai san dai han khac
Chi phi tra trudc dai han
Tai san dai han khac

Loi thé thwong mai
TONG CONG TAI SAN

S0 cuoi nam

152,119,673,098
122,225,278,456
9,525,685,456
112,699,593,000
22,288,983,049
16,013,330,797
2,440,739,917
3,852,517,393
(17,605,058)
3,443,612,459
3,443,612,459
4,161,799,134
3,528,632,271
633,166,863
978,393,031,601
490,494,009,378
129,526,305,756
227,449,005,166
(97,922,699,410)
353,085,176,093
356,191,153,200
(3,105,977,107)
7,882,527,529
458,363,477,949
21,998,539,856
441,378,049,204
(5,013,111,111)
2,563,115,041
1,646,361,470
916,753,571

26,972,429,233

1,130,512,704,699

A

10.

11.

12.

NGUON VON
NOQ PHAI TRA
No ngin han
Vay va ng ngan han
Phai trd ngudi ban
Nguoi mua tra tién trude
Thue va cac khoan phai nop Nha
nude
Phai tra nguoi lao dong
Chi phi phai tra
Cac khoan phai tra, phai nop
ngan han khac
Quy khen thudng, phuc lgi
No dai han
Phai tra dai han khac
Vay va ng dai han
Doanh thu chua thuc hién
NGUON VON CHU SO HU'U
Vén chii s¢ hitu
Vén dau tu ctia cha s¢ hitu
Thiang du vén ¢b phan
Vén khéc cuia chu s hiru
Cb phiéu quy
Chénh léch danh gia lai tai san
Chénh léch ty gia hdi doai
Quy dau tu phat trién
Quy dy phong tai chinh
Quy khéc thuc v6n chi s¢ hitu
Loi nhuén sau thué chua phén
phoi .
Nguon von dau tu xdy dung co
ban
Quy hd trg sip xép doanh nghiép
Ngu(‘”)n kinh phi va quy khac
Ngudn kinh phi
LOQI ICH CUA CO PONG

THIEU SO
TONG CONG NGUON VON

S0 cuoi nam

154,792,053,596
100,331,580,551
22,999,095,016
19,467,090,169
3,098,095,760
15,508,025,218
13,190,067,540
192,386,842
4,240,610,147
21,636,209,859
54,460,473,045
3,840,703,671
50,385,837,727
233,931,647
969,177,836,215
969,177,836,215
326,637,880,000

274,514,595,000

(398,310,000)

263,270,156,844

27,646,754,166

77,506,760,205

6,542,814,888

1,130,512,704,699




(Theo Bdo Cdo tai Chinh Hop nhdt di dwoc kiém todn boi Cty TNHH Tu van & Kiém todn A&C)
4.CAC CHI TIEU TAI CHINH CO BAN NAM 2013

p | Nam | Nam Nam | Nam
STT cAc CHI TIEU vT | 2010 | 2011 | 2012 | 2013
1 Co cau tai sin
- Tai san dai han / Tong tai san % | 53,23 | 60,00 55,14 | 86,54
- Tai san ngcfn han / Tong tai san % | 46,77 | 40,00 | 44,86 | 13,56
5 Co cdu nguon von
- No phdi tra / Tong nguon von % | 20,68 | 14,87 | 15,15]| 13,68
- Nguon von chii s¢ hitu / Téng nguon von % | 79,32 | 85.13| 84,85 85,72
g | Tisuat sinh loi
- T7 suat loi nhudn sau thue / Tong thu nhdp % | 29,05 26.12| 28.57 | 22.75
- Ti sudat loi nhudn sau thué/Nguﬁn von chiisé | % | 24,93 | 13.68| 12.78| 9.58
hiru

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. BAN TONG GIAM POC
TONG GIAM POC

LY CHANH PAO
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KE HOACH KINH DOANH
NAM 2014

Duya vao cac dy bao trong nam 2014, kinh t& Viét Nam ting truong khiém t6n, lam phat
cao hon Tong san pham qudc ndi (GDP) cua Viét Nam niam 2014 sé& cai thién hon so v6i nam
2013 nhung khong nhiéu. Theo du doan ctua Ngan hang Thé gi6i, téc d6 ting truéng GDP nim
2013 cta Viét Nam chi dat 5,3% va ting thém chi 0,1 diém phan trim vao nim sau. Di véi mot
nén kinh té dang phat trién voéi ngudn luc tré doi dao nhu Viét Nam, con s ting truong quanh
mdc 5% khong phai 1a két qua dang phan khoi. Trong khi ting truong van khiém ton thi lam phat
c6 kha nang s€ cao hon nhiéu so v&i ndm trude khi cac chinh sach tai khoa va tién té s& dugc néi
long hon dé thuc day ting truong. Kinh té thé gidi dang trén da phuc hoi, di cham, ciing gop phan
khién gia ca hang hoa cao hon, gy stc ép lam gia ting lam phat trong nudce. Cac chinh sach diéu
hanh gia dién, than, xang dau, gas, nuéc dan duoc néi 1ong hon ciing gop phan ting ky vong vé
lam phat nam sau. Tuy vay, sirc cdu ctia nén kinh té van con qua yéu s& han ché phan nao tc do
tang clia gia ca hang hoa. Theo tinh toan ctia Ngan hang HSBC, chi s6 gia tiéu ding (CPI) nim
sau s€ tang dén 8,3%, mot sy khac biét kha 1én so voi con sb khoang 6,6% niam 2013. Véi vién
canh lam phat cao hon, kha nang thuc hién tiép cac dot cit giam 13i suat caa Ngan hang Nha nudc

s& bi thu hep dang ké.

Nam 2014, nganh Du lich Vié¢t Nam dat muc ti€éu doén tr 8-8,3 tri¢u luot khach quéc té,
phuc vu 37,5 triéu luot khach ndi dia, tong thu tir khach du lich dat 230 nghin ty déng. Tong cuc
Du Lich Viét Nam xéc dinh chu trong phat tién chiéu sau ctia nganh trong nim 2014, thay vi cach
lam dién rong tran lan, tu phat nhu trudc day. Vi vay, trong ndm nay, B VHTTDL s€ tap trung
thdo g& nhitng vudng méc kho khin vé chinh sach thué, visa, va méi truong du lich dam bao an
ninh an toan cho du khach. Tong cuc Du lich nd luc giai quyét diém néng, dic biét 1a van dé an
toan an ninh cho khach du lich. Pong thoi ciing ¢6 ké hoach tip trung stra Luat Du lich vi nhiéu
quy dinh trong Luat khéng con phii hop véi diéu diéu kién hién nay (chiang han nhu cac quy dinh
vé cip thé hanh nghé cho hudng dan vién, quan 1y kiém soat hudng dan vién du lich ty phat,

doanh nghiép lir hanh khong c6 gidy phép kinh doanh...)

Theo cac dy bao trén Cong ty dd dinh hudng ké hoach kinh doanh nim 2014 s& phat trién
chiéu sau cho dich vu khach san, tiép tuc m¢ rong mat béng kinh doanh nhan rong thuong hi¢u
cho khéi nha hang va banh Brodard. Tdc d6 phat trién Doanh thu Ké Hoach 2014 ting hon véi
thuc hién 2013 1a 10.2%
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+ Nam 2014, tiép tuc nang cip phong ngi cac hang myc chua thyc hién dé giir vimg cong suat
phong va doanh thu véi ap luc gia ngay cang canh tranh

+ Muc tiéu vu tién coa nam 2014 cha trong phét trién F&B va san xuat phan phdi banh
Brodard, tao nén cac budc chan dai théng linh thi truong bén ngoai chuan bi d6n dau cho viéc
phuc hoi va tang truong cua nén kinh té trong va ngoai nude du bao tir quy 02 nam 2015 tro di

* Nha hang & am thuc: Mo rong bang mit bang kinh doanh ra bén ngoai hé thong tai Toa
nha Union Square va khao sat thém mot sé mit bang kha thi trung tim Thanh Phd HCM va céc
tinh Thanh Phé trong diém. Pong thoi banh trudng nhan rong cac thuong hiéu ndi tiéng va uy tin
cua Bong Sen Corp: Buffet Ganh, Calibre, Vi¢t Nam House

* Banh Brodard: Dy manh tdc do phat trién cua cac kénh phan phdi banh, dong thoi tim
kiém khao sat mit bang cho xuong méi dé dap tng cong suit san xuat va cung tng kip thoi cho
thi truong.

Tiép tuc giit mic ting truéng GOP: Nam 2013 da kiém soat t6t chi phi tiéu hao va tao
thém phan thu cho GOP, Cong ty tiép tuc duy tri va phat huy kiém soat tiéu hao trong nam 2014.
Tuy nhién viéc dau tu nang cip sita chira méi va mua saim dap Gmg nhu cau canh tranh ngay cang
ngay git cua thi trudng nén can phai doi méi lién tuc, dap mg muc tiéu phat trién kinh doanh néu
trén. Tuy vay do mé rong mat bang kinh doanh bén ngoai nén nam 2014 1a nim dau tién c6 chi
phi thué mit bang ting dang ke.

Ké Hoach Doanh thu hoat dong tai chinh va déu tu giam do nim 2013 da dau tu lién két
dai han vao nhiéu doanh nghiép, ngudn tai chinh cho hoat dong nay chu yéu dya vao ngudn thu tir
hoat dong kinh doanh chinh trong nam 2014.

CAC CHI TIEU KE HOACH NAM 2014

v' Voén diéu 1¢ : 816.16 ti ddng

v' Téng thu nhap : 446.9 ti dong (Khong gom doanh thu tir phi phuc vu)
v' Doanh thu HDKD : 436.6 ti dong

v Tbng chi phi : 325.3ti dong

v GOP : 138.3 ti dong

v Tién luong : 745 ti dong

v' Doanh thu HPTC : 9.2 ti dong

v Lii trudc thué : 114.2 ti dong

v Thué TNDN . 25 ti dong

v Lai sau thué . 89 ti dong

v’ Cb tie du kién : 40.79 ti dong (5% VDL)

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. BAN TONG GIAM DOC
TONG GIAM POC

LY CHANH PAO



CONG TY CO PHAN BONG SEN
117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM
DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

BAO CAO THAM TRA HOAT PONG CONG TY
NAM 2013 CUA BAN KIEM SOAT

- Cdn cir Diéu 1é té chirc va hoat déng cia Cong ty Co phan Bong Sen;
- Cdn cir Quy ché hogt déng Ban Kiém Soéat ciia Cong ty Co phan Bong Sen;
- Cdn cik Bdo cdo tai chinh ndm 2013 ciia Phong Ké toan Cong ty va B&o c4o kiém toan tai

chinh nam 2013 ciia Céng ty TNHH Kiém todn va Tur van (A&C)

Ban Kiém Soat xin bao cao truéc Pai h¢i dong co dong nhw sau:

I- CAC HOAT PONG CUA BAN KIEM SOAT

Trong nim 2013, Ban Kiém Soat da tién hanh cac hoat dong sau:
- Xem xeét cac bao cdo tai chinh hang thang, quy va ndm 2013 cua Cong ty. )
- Xem xét bdo cao kiém toan tai chinh nam 2013 cua Cong ty TNHH Kiém toan va Tu Van

A&C lap.

- Thudng xuyén trao doi voi Hoi dong Quan tri va phong ké toan Cong ty vé nhiing van dé

lién quan dén bao céo tai chinh, va nam bat hoat dong Cong ty thong qua lam viéc véi Cong
ty Kiém todn A&C trong qua trinh kiém toan va thuc hién kiém tra s6 sach thyc té ciaa Cong

11-CAC KET QUA GIAM SAT

1.

Veé tinh hinh hoat ddng va tai chinh ciaa Cong ty

Béo cdo tai chinh ciia Cong ty, xét trén phuong dién trong yéu di phan anh trung thuc va
hop Iy tinh hinh tai chinh ciia Cong ty, duoc lap pht hop véi cac chuan muc ké toén, ché
d6 ké toan hién hanh va cac quy dinh phap ly lién quan.

Quy lwong ciia Cong ty, thu lao thanh vién Hoi dong Quan tri va Ban Kiém Soét thuc
hién ding theo Nghi quyét cua Pai hdi dong c6 dong va Quy ché quan Iy Cong ty.

Nhin chung, tinh hinh tai chinh ciia céng ty lanh manh. Ban diéu hanh Céng ty di tuan
thu Piéu 18 va cac quy dinh ctia Cong ty trong cac mit hoat dong kinh doanh.

Poi véi thanh vién Hgi ddng quan tri, thanh vién Ban tong Giam doc va cac can b
quan ly

Trong qué trinh dleU hanh quan Iy hoat dong san xuat kinh doanh cua Céng ty, Hoi dong
Quan tri va Ban tong Giam dbc Cong ty da tuan thu cac noi dung va nguyén tic trong
Diéu 1¢, cac quy tic hoat dong cua Cong ty ma Hoi dong Quan tri da ban hanh.

Ban Kiém soat cho rang cac cip quan ly cua Cong ty da thé hién day du trach nhiém
trong viéc diéu hanh.
TP.HCM ngay 15 thang 05 nam 2014
TM. BAN KIEM SOAT
TRUONG BAN

TRAN DUY ANH
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CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM

DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

BAO CAO TAI CHINH NAM 2013 PA KIEM TOAN

B4o c4o Tai chinh cta cong ty di dugc Cong ty Kiém toan va Tu van (A&C) thyuc hién kiém
toan trong thang 03/2014. Pay la don vi da thyc hién cong tic kiém toan bao céo tai chinh cua

cong ty tir nam 2005 dén nay.

Cong ty da cong bd thong tin Béo céo Tai chinh nam 2013 vao ngay 08/05/2014 trén

website cia Uy ban Ching khoan Nha nuéc WWW.SSC.QOV.VvN va cua cOng ty

www.bongsencorporation.com

o Bio cdo kiém toan: “Theo y kién chiing tdi, Bao cdo Tai chinh hop nhat dé cap da
phin dnh trung thwe va hop Iy trén cic khia canh trong yéu tinh hinh tai chinh
ciia Cong ty tai thoi diém ngay 31 thang 12 nim 2013, ciing nhw két qua hoat
dong kinh doanh hop nhit va cac ludng luu chuyén tién té hop nhét cho nim tai
chinh két thic cing ngay, phu hop véi cac Chuin muwe, Ché d Ké toan Doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan”.

o Bang can ddi ké toan

o Béo cao két qua hoat dong kinh doanh

. B4o céo luu chuyén tién té

o Béng thuyét minh Bao cao Tai chinh 2013

Cac nhan xét dac biét: Khong co.
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CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM

DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

TO TRINH
(V/v: Phwong dn phdn phéi Loi nhudn nam 2013)

Kinh giri: DAL HQI PONG CO PONG
Cong ty C6 phan Bong Sen

- Can cur Ludt doanh nghiép;

- Can cit Piéu 1é t6 chike va hoat déng ciia Céng ty C6 phan Béng Sen;

- Can cir Bdo cdo tai chinh nam 2013 ciia Cong ty dd dwoe Cong ty TNHH Kiém Todn &
Tw Vin (A&C) kiém todn

- Can cit vao Nghi quyét HPOT sé 03/2014/INQ-HPQT

Hoi dong quan tri Cong ty Co phan Bong Sen kinh trinh Pai hoi dong c6 dong vé

phuong 4n phan phéi loi nhuan nim 2013 nhu sau:

TT CHI TIEU SO TIEN (VND)
1 Loi nhuin sau thué TNDN 98,930,821,544
2 Loi nhuin sau thué con lai 98,930,821,544
3 Trich 1ap cac quy 16,818,239,662

- 5% Quy dy phong tai chinh 4,946,541,077
- 10% Quy khen thudng va Quy phuc lgi 9,893,082,154
- 2% Quy hoat dong cua HDQT 1,978,616,431
4 Ti 18 chia ¢b tire dy kién (5% VPL) 16,317,298,500
5 Loi nhuén con lai 65,795,283,382

Tran trong,

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN TAN
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CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM

DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

TO TRINH
(V/v: D kién phdn phéi Loi nhudn nam 2014)

Kinh giri: DAL HOI PONG CO PONG
Cong ty Co phan Bong Sen

- Can cu Ludt doanh nghiép;
- Can cir Diéu I¢ 16 chirc va hoat dong cua Cong ty Co phan Bong Sen;,
- Can cir vao Nghi quyet HDQT so 03/2014/INQ-HDQT

Hoi dong quan tri Cong ty C6 phan Bong Sen kinh trinh Pai hoi dong c6 dong vé

du kién phan phéi loi nhuan nim 2014 nhu sau:

STT CHI TIEU SO TIEN (VND)
1 Loi nhuin sau thué TNDN 89,074,000,000
2 Loi nhuén sau thué con lai 89,074,000,000
3 Trich 1ap cac quy 15,142 ,580,000
- 5% Quy du phong tai chinh 4,453,700,000
- 10% Quy khen thudong va Quy phuc loi 8,907,400,000
- 2% Quy hoat dong cua HDQT 1,781,480,000
4 Ti 1¢ chia ¢6 tire du kién (5% VDL) 40,793,246,250
5 | Loi nhuén con lai 33,138,173,750

Tran trong,

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. HOI DQNG QUAN TRI
CHU TICH

NGUYEN VAN TAN
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CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM

DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

TO TRINH
(VIV: lia chon Céng ty kiém todn Bdo cdo tdai chinh (BCTC) niam 2014)

Kinh giri: DAL HOI PONG CO PONG
Cong ty Co phan Bong Sen

- Can cu Ludt doanh nghiép;

- Can cu Luat Chung khoan;

- Can cit Piéu 1é t6 chike va hoat ddng ciia Cong ty C6 phan Béng Sen;
- Can cit vao Nghi quyét HPOT s6 03/2014/INQ-HPQT

Hoi ddng quan tri Cong ty Co phan Bong Sen kinh trinh Pai hoi dong co dong xem
xét thong qua viéc uy quyén Hoi Pong Quan Tri lva chon Cong ty kiém toan du diéu kién
thuc hién viéc kiém toan cac BCTC nam 2014 cua Cong ty.

DPong thoi uy quyén cho Téng Giam Ddc Cong ty thuc hién viéc ky Hop dong cung
cép dich vu kiém toan, so sanh, danh gia cac chi ti€u nhu: nang lyc, uy tin, kinh nghiém,

gia ca canh tranh... dam bdo tuan thu theo ding cac quy dinh hi¢n hanh cua Phap luat.

Tran trong,

Tp. Ho Chi Minh, ngay 15 thang 05 nim 2014
TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN TAN
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BONG S=NCORP

CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM
DT: (84-8) 38294087 — Fax: (84-8) 38246762
Website : www.bongsencorporation.com

TO TRINH

(VIV: Phuong dn phat hanh c6 phiéu tang vén cé phan tir nguén von chii s6 hitu)

Kinh gui:

PAI HQI PONG CO PONG

Cong ty C6 phan Bong Sen

- Can cu Luat doanh nghiép;

- Can cw Lu@t Chti’pg khoan; L

- Can cu Diéu lé t6 chirc va hoat dong cua Cong ty Co phan Bong Sen;

- Cdn cit Bdo cdo tai chinh kiém todn hop nhat nam 2013 ciia Céng ty C6 phan Bong Sen
dwoc kiém todn béi Cong ty TNHH Kiém todn va Tu van A&C.

- Cdn cit vao Nghi quyét HPQT sé 03/2014/NO-HPQT

Hoi dong quan tri Cong ty C6 phan Bong Sen trinh Pai hoi dong c6 dong théng qua viée

phat hanh c6 phi€u tang von c6 phan tir nguén von chua sé hiru nhu sau:

1. Phuong an phat hanh c6 phi€u tang von c6 phan tir nguén von chu sé hiru:

Tén co phiéu:

Loai cb phiéu:

Ménh gia c6 phiéu:
Phuong thure phat hanh:
Ty 1¢ thuc hién quyén:

Dbi twong phat hanh:

Von diéu 1¢ hién tai:

S6 lugng cb phiéu quy:
S6 lugng cb phiéu dang
luu hanh:

S6 lugng cb phiéu du
kién phét hanh:

Téng gia tri phat hanh dy
kién theo ménh gia:

Von diéu 1€ du kién sau

Co phiéu Cong ty Co phan Bong Sen

Cb phiéu pho thong

10.000 ddng/c6 phiéu

Theo phuong thirc thyc hién quyén.

1:1,5 (mdi c¢b déng so hiru 01 ¢b phiéu s& duoc nhan
thém 1,5 c¢6 phiéu moi).

C6 dong hién hitu c6 tén trong danh sach tai ngay
chét danh sach c6 dong dé phan bd quyén nhan co
phiéu phat hanh thém tir ngudn vén chii s¢ hitu
326.637.880.000 dong

29.191 ¢6 phiéu

32.634.597 ¢6 phiéu

48.951.895 c6 phiéu

489.518.950.000 dong

816.156.830.000 dong
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khi phat hanh:
= Ngudn von thuc hién: Tir thing du von ¢d phan, Quy dau tu phat trién, Loi
nhuén sau thué chua phan phdi tinh dén thoi diém
31/12/2013.
= Thoi gian du kién thyuc Uy quyén cho HPQT lira chon thdi diém thich hop
hién: trong nam 2014.
= Phuong an xir Iy ¢6 phiéu  S6 ¢6 phiéu phat hanh méi s& duoc 1am tron xudng
1¢: dén hang don vi, phan 1é thap phan néu c6 s& duoc
huy bo.
Vidu: Tai ngay chot danh sach cé dong thuc hién
quyén, Co dong A sé hitu 255 cé phan, theo ty 1é thuc
hién quyén nhdn cé phiéu méi nhw trén, khi dé s6
lirong cé phiéu ong A nhan dwoc la: (255 x1,5 =
382,5 c6 phiéu). Theo quy dinh vé viéc xit Iy ¢ phiéu
Ié thi éng A sé dwoe nhdn thém 382 c¢é phiéu mdi,
phan 1€ 0,5 c6 phiéu sé dwoc hiy bo.
2. Hoi dong quan trj kinh trinh Dai hoi dong c6 dong ty quyén cho HDQT thuc hién céc
ndi dung sau:

- Uy quyén cho HDPQT lua chon thoi diém thich hop va thyc hién cac thu tuc can thiét
theo quy dinh ctia phap luat dé hoan thanh viéc phat hanh c6 phiéu ting von cd phan
tir nguén von chi sé hitu.

- Thuec hién céc thu tuc thay ddi Gidy ching nhan ding ky doanh nghiép véi S& Ké
hoach va Pau tu TP.HCM sau khi hoan tat dot phéat hanh.

Hoi dong quan trj kinh trinh Dai hoi dong cd dong xem xét thdng qua.
Tran trong.

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. HOI DQNG QUAN TRI
CHU TICH

NGUYEN VAN TAN



CONG TY CO PHAN BONG SEN

117-123 Bdng Khéi, P. Bén Nghé, Quan 1, TP.HCM

DT: (84-8) 38294087 — Fax: (84-8) 38246762

BONG S=NCORP Website : www.bongsencorporation.com

TO TRINH
(VIV: sika doi "Diéu Lé" Cong ty Coé phdan Béng Sen)
Kinh giri: DAL HQI PONG CO PONG
Cong ty C6 phan Bong Sen
- Can cu Ludt doanh nghiép;
- Can cw Luq?t Chﬁ’l’lg khoan; o
- Can cir Diéu 1¢ t6 chirc va hoat dong cua Cong ty Co phin Bong Sen;

- Can cir vao Nghi quyét HPQT s6 03/2014/NQ-HDQOT
Hoi ddng quan tri Cong ty C6 phan Bong Sen kinh trinh Dai hdi dong co dong xem xét

thong qua viéc sira doi "Diéu L&" Cong ty.
Piéu 2 - Muc 4: Chi Nhanh cta Cong ty:
1. Chi nhanh Céng ty C6 phan Bong Sen:
- Dia chi: 131 - 133 Dong Khéi, Phuong Bén Nghé, Quan 1, TP. HCM
- M sb chi nhanh: 0303609880-001
2. Chi nhanh Cong ty C6 phan Bong Sen - Khach san Palace Sai Gon
- Pia chi: 56 - 66 Nguyén Hué, Phuong Bén Nghé, Quan 1, TP. HCM
- Mai sb chi nhanh: 0303609880-006
3. Chi nhanh Céng ty C6 phan Bong Sen - Chi nhanh Khach san Bong Sen
- Pia chi: 117 - 123 Pong Khai, Phudong Bén Nghé, Quén 1, TP. HCM
- M4 s6 chi nhanh: 0303609880-003
4. Chi nhanh Céng ty C6 phan Bong Sen - Nha hang Bong Sen
- Dia chi: 131 - 133 Ddng Khi, Phuong Bén Nghé, Quan 1, TP. HCM
- Ma sb chi nhanh: 0303609880-007
Piéu 5 - Muc 1: Vén diéu 1¢, c6 phan:
Vén diéu 1¢ ciia Cong ty 1a 816.156.830.000 dong (TAm trim mudi siu ty mdt trim nim
muoi sau triéu tAm tram ba mwoi ngan df‘)ng).
Tong s6 von diéu 1& ciia Cong ty duoc chia thanh 81.615.683 (TAm muwoi mét triéu sau
trim muwoi lim ngan sau trim tAm mwoi ba) ¢6 phan, mdi c¢6 phan c6 ménh gia 1a 10.000
dong (Muwdi ngan dong).
Tran trong,

Tp. Ho Chi Minh, ngay 15 thang 05 nam 2014
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN TAN
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